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SYNOPSIS 
Seth Godin is one of the most enigmatic voices in marketing and business. Linchpin challenges you 
to stand up, do work that matters and race to the top instead of the bottom. More than that, though, 
the book outlines a massive change in our economy, a fundamental shift in what it means to have a 
job. 

 
QUOTES 
“Where Does Average Come From? It comes from two places: 1. You have been brainwashed by 
school and by the system into believing that your job is to do your job and follow instructions. It’s 
not, not anymore. 2. Everyone has a little voice inside of their head that’s angry and afraid. That 
voice is the resistance—your lizard brain—and it wants you to be average (and safe).” 
  
“Becoming a linchpin is a stepwise process, a path in which you develop the attributes that make 
you indispensable. You can train yourself to matter. The first step is the most difficult, the step 
where you acknowledge that this is a skill, and like all skills, you can (and will) get better at it. 
Every day, if you focus on the gifts, art, and connections that characterize the linchpin, you’ll 
become a little more indispensable.” 
  
“We need original thinkers, provocateurs, and people who care. We need marketers who can lead, 
salespeople able to risk making a human connection, passionate change makers willing to be 
shunned if it is necessary for them to make a point. Every organization needs a linchpin, the one 
person who can bring it together and make a difference.” 
   
“Take the risk that you might make someone upset with your initiative, innovation, and insight—it 
turns out that you’ll probably delight them instead.” 
  
“Will You Still Be Loved? This is a more powerful question, and a difficult one. It’s entirely possible 
that once you choose to become indispensable, you will no longer be loved. Not by the same people 
who love you now, perhaps, nor for the same reasons. But (and I know it’s a big but) either those 
people will come around, or they never loved you in the first place, did they?” 
  
“You Can’t? At the age of four, you were an artist. And at seven, you were a poet. And by the time 
you were twelve, if you had a lemonade stand, you were an entrepreneur. Of course you can do 
something that matters. I guess I’m wondering if you want to. There may be a voice in your head 
that is ready to announce that you can’t possibly do what I’m describing. You don’t have what it 



takes; you’re not smart enough or trained enough or (sheesh) gifted enough to pull this off. I’d like 
to ask for a simple clarification. You can’t—or you don’t want to?” 
  
“When your organization becomes more human, more remarkable, faster on its feet, and more 
likely to connect directly with customers, it becomes indispensable.” 
  
“’I Am Good at School’ This is a fundamentally different statement from, ‘I did well in school and 
therefore I will do a great job working for you.’ The essential thing measured by school is whether 
or not you are good at school. Being good at school is a fine skill if you intend to do school forever. 
For the rest of us, being good at school is a little like being good at Frisbee. It’s nice, but it’s not 
relevant unless your career involves homework assignments, looking through textbooks for 
answers that are already known to your supervisors, complying with instructions and then, in 
high-pressure settings, regurgitating those facts with limited processing on your part. Or, in the 
latter case, if your job involves throwing 165 grams of round plastic as far as you can.” 
 
“Of course, the resistance loves school. If school is about obedience, then you can be soothed by 
thinking that more obedience is better work, and the resistance is fine with that. If school is about 
fitting in, the resistance happily agrees. If school is about postponing the day you have to stand up 
in front of the world and put yourself at risk, the resistance would like to stay there forever. It’s the 
lizard brain that tells you that you’re not qualified, that your degree isn’t advanced enough, that 
you didn’t go to a good enough school. It’s the lizard that tells you not to apply to a great school, 
because you don’t deserve to get in. And it’s the lizard that cares deeply about grades, and not a bit 
about art or leadership or connection.” 
  
“Leading is a skill, not a gift. You’re not born with it, you learn how. And schools can teach 
leadership as easily as they figured out how to teach compliance. Schools can teach us to be socially 
smart, to be open to connection, to understand the elements that build a tribe. While schools 
provide outlets for natural-born leaders, they don’t teach it. And leadership is now worth far more 
than compliance is.” 
  
“The law of linchpin leverage: The more value you create in your job, the fewer clock minutes of 
labor you actually spend creating that value. In other words, most of the time, you’re not being 
brilliant. Most of the time, you do stuff that ordinary people could do.” 
  
“Your job is also a platform for generosity, for expression, for art.” 
  
“Linchpins are able to embrace the lack of structure and find a new path, one that works.” 
  
“If you seek out critics, bureaucrats, gatekeepers, form-fillers, and by-the-book bosses when you’re 
looking for feedback, should you be surprised that you end up doing the things that please them? 
They have the attitude that there is an endless line of cogs just like you, and you better fit in, bow 
down, and do what you’re told, or they’ll just go to the next person in line.” 
  
“You can spend your time on stage pleasing the heckler in the back, or you can devote it to the 
audience that came to hear you perform.” 
  
“The linchpin feels the fear, acknowledges it, then proceeds. I can’t tell you how to do this; I think 
the answer is different for everyone. What I can tell you is that in today’s economy, doing it is a 
prerequisite for success.” 
  
“If it wasn’t a mystery, it would be easy. If it were easy, it wouldn’t be worth much.” 
  



“The problem with meeting expectations is that it’s not remarkable. It won’t change the recipient of 
your work, and it’s easy to emulate (which makes you easy to replace).” 
  
“If your Google search isn’t what you want (need) it to be, then change it. Change it through your 
actions and connections and generosity. Change it by so over-delivering that people post about 
you. Change it by creating a blog that is so insightful about your area of expertise that others refer 
to it. And change it by helping other people online.” 
  
“There are two ways the linchpin can use “no.” The first is to never use it. There’s a certain sort of 
indispensable team member who always finds a yes. She always manages to find a way to make 
things happen, and she does it. It’s done. Yes. Those people are priceless. Amazingly, there’s a 
second kind of linchpin. This person says “no” all the time. She says no because she has goals, 
because she’s a practical visionary, because she understands priorities. She says no because she has 
the strength to disappoint you now in order to delight you later.” 
  
“The only purpose of starting is to finish, and while the projects we do are never really finished, 
they must ship. Shipping means hitting the publish button on your blog, showing a presentation to 
the sales team, answering the phone, selling the muffins, sending out your references. Shipping is 
the collision between your work and the outside world. The French refer to esprit d’escalier, the 
clever comeback that you think of a few minutes after the moment has passed. This is unshipped 
insight, and it doesn’t count for much.” 
  
“Successful people are successful for one simple reason: they think about failure differently.”  
 
“Going out of your way to find uncomfortable situations isn’t natural, but it’s essential.” 
  
“It turns out that the three biological factors that drive job performance and innovation are social 
intelligence, fear response, and perception. Public speaking brings all three together. Speaking to a 
group requires social intelligence. We need to be able to make an emotional connection with 
people, talk about what they are interested in, and persuade them.” 
  
“Pretending you know what you’re doing is almost the same as knowing what you are doing, so 
accept that you know what you’re doing even if you don’t and do it.” 
  
“Laugh at perfection. It’s boring and keeps you from being done.’ 
  
“Generosity generates income. This works whether you are selling paintings or innovation or a 
service.” 
  
“You can either fit in or stand out. Not both. You are either defending the status quo or challenging 
it. Playing defense and trying to keep everything “all right,” or leading and provoking and striving 
to make everything better.” 
  
“And yet every day a few people (more than a few people) change everything. You can do it. You 
can embrace a new path and take it. Don’t settle. You’re a genius and we need your contribution.” 


