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SYNOPSIS/APPLICATION 
Catmull shares storied about the founding and development of Pixar Animation. A book on the forefront 
of the creative movement, the author includes thoughts on how leaders and organizations can empower 
people to use their whole creative brain power. Catmull’s use of story and observation make for a 
compelling read.  

 
 

 
QUOTES ABOUT PIXAR CULTURE 
 
“What makes Pixar special is that we acknowledge we will always have problems, many of them hidden 
from our view; that we work hard to uncover these problems, even if doing so means making ourselves 
uncomfortable; and that, when we come across a problem, we marshal all of our energies to solve it.” 
  
Getting the team right is the necessary precursor to getting the ideas right.  
 
Getting the right people and the right chemistry is more important than getting the right idea.  
  
Find, develop, and support good people, and they in turn will find, develop, and own good ideas.  
 
In an unhealthy culture, each group believes that if their objectives trump the goals of the other groups, 
the company will be better off. In a healthy culture, all constituencies recognize the importance of 
balancing competing desires—they want to be heard, but they don’t have to win. Their interaction with 
one another—the push and pull that occurs naturally when talented people are given clear goals—yields 
the balance we seek. But that only happens if they understand that achieving balance is a central goal of 
the company.  
 
Things change, constantly, as they should. And with change comes the need for adaptation, for fresh 
thinking, and, sometimes, for even a total reboot—of your project, your department, your division, or 
your company as a whole.  
 
When looking to hire people, give their potential to grow more weight than their current skill level. What 
they will be capable of tomorrow is more important than what they can do today.  
  
Always try to hire people who are smarter than you. Always take a chance on better, even if it seems like 
a potential threat. 
 



 
QUOTES ABOUT THE IMPORTANCE OF GOOD STORY 
“For all the care you put into artistry, visual polish frequently doesn’t matter if you are getting the story right.” 
  
“The first principle was “Story Is King,” by which we meant that we would let nothing—not the 
technology, not the merchandising possibilities—get in the way of our story. We took pride in the fact that 
reviewers talked mainly about the way Toy Story made them feel and not about the computer wizardry 
that enabled us to get it up on the screen. We believed that this was the direct result of our always keeping 
story as our guiding light.  
  
Companies constantly tell us about their commitment to excellence, implying that this means they will 
make only top-shelf products. Words like quality and excellence are misapplied so relentlessly that they 
border on meaningless.  
  
Rather than trying to prevent all errors, we should assume, as is almost always the case, that our people’s 
intentions are good and that they want to solve problems. Give them responsibility, let the mistakes 
happen, and let people fix them. If there is fear, there is a reason—our job is to find the reason and to 
remedy it. Management’s job is not to prevent risk but to build the ability to recover.  
 
 
QUOTES ABOUT CREATIVITY 
 
I believe that we all have the potential to solve problems and express ourselves creatively. What stands in 
our way are these hidden barriers—the misconceptions and assumptions that impede us without our 
knowing it. The issue of what is hidden, then, is not just an abstraction to be bandied about as an 
intellectual exercise. The Hidden—and our acknowledgement of it—is an absolutely essential part of 
rooting out what impedes our progress: clinging to what works, fearing change, and deluding ourselves 
about our roles in our own success. Candor, safety, research, self-assessment, and protecting the new are 
all mechanisms we can use to confront the unknown and to keep the chaos and fear to a minimum. These 
concepts don’t necessarily make anything easier, but they can help us uncover hidden problems and, thus, 
enable us to address them.  
  
When filmmakers, industrial designers, software designers, or people in any other creative profession 
merely cut up and reassemble what has come before, it gives the illusion of creativity, but it is craft 
without art. Craft is what we are expected to know; art is the unexpected use of our craft.  
  
Next, remain aware that, no matter how much you urge them otherwise, your people will be afraid to be 
critical in such an overt manner. One technique I’ve used to soften the process is to ask everyone in the 
room to make two lists: the top five things that they would do again and the top five things that they 
wouldn’t do again. People find it easier to be candid if they balance the negative with the positive, and a 
good facilitator can make it easier for that balance to be struck.  
  
In my experience, creative people discover and realize their visions over time and through dedicated, 
protracted struggle. In that way, creativity is more like a marathon than a sprint. You have to pace 
yourself.  
  
The truth is, as challenges emerge, mistakes will always be made, and our work is never done. We will 
always have problems, many of which are hidden from our view; we must work to uncover them and 
assess our own role in them, even if doing so means making ourselves uncomfortable; when we then 
come across a problem, we must marshal all our energies to solve it.  
 


